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The Six stigmas are the best intervention method since they include a procedure to improve methodologies designed when eliminating problems, removing waste, and inefficiency. It also improves working conditions to provide better responses in line with customers' needs. From a personal understanding, the six stigma intervention is a fad mixed for adequate measures. It is based on developing and demonstrating successful applications of statistical thinking and methods used to solve real problems (Rao, Elshafei, Hatzenbuehler, Frey & Go, 2019). It is one of the essential interventions since it can be implemented in businesses for better performance and improved yields; for example, Amazon uses the six stigma applications in its industry worldwide. 
A fad can be determined depending on its lifetime, since fads come and go quickly, thus having a shorter lifestyle than trends. One can also identify a fad since they fade, and according to how fast they fain momentum, fads catch quickly due to shallow appeals (Konrad, Criss & Telesman, 2019). One can test whether it is a fad in the six stigma context since the project takes less time of 3-4 months after definition, mapping, analysis, improvement, and control.  Therefore, the deliverables for most of the phases need accomplishment before proceeding to the next step. Additionally,  the inputs and outputs lose momentum with time, which proves it is a fad.
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